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Purpose

The Quality assurance system of FIBAA is based on the requirements of Parts 2 and 3 of the
Standards and Guidelines for Quality Assurance in the European Higher Education Area’
(ESG). FIBAA also considers the national standards established by the relevant authorities
in each country where it operates.

FIBAA is dedicated to future-oriented and sustainable quality assurance in education. Its
purpose is to enhance transparency and comparability of qualifications within the
European Higher Education Area (EHEA) and to support the international recognition of
academic programmes and continuing education courses. Through a combination of
strategic vision and innovative approaches, FIBAA aims to address evolving educational
challenges and contribute to the continuous improvement of higher education systems
worldwide.

FIBAA mission and vision are published on the website, and all quality assurance processes
are designed and executed in strict alignment with it.

At FIBAA, quality assurance represents more than a regulatory obligation; it embodies the
organisation’s mission, vision, and values. The agency positions itself as a global partner
and pioneer—acting with foresight, innovating with courage, and serving as a reliable
counterpart for higher education institutions, learners, and labour markets. This
pioneering spirit is underpinned by organisational strength, sustained by a dedicated and
committed team.

Mission

FIBAA is a European quality assurance agency with global reach. We stand for transparent,
comparable, and high-quality standards in higher education and continuing education.

We are a reliable partner for students, higher education institutions, and economy. Through
our commitment, we continuously ensure quality and foster employability.

We act on the basis of strong values — guided by openness, fairness, and tolerance. For us,
equal opportunity is more than a principle: it is both an attitude and a guiding standard of
action. Together with our partners, we actively oppose all forms of discrimination.

Vision
FIBAA is a global driving force and a recognized pioneer in quality assurance for higher

and continuing education. We think boldly, act with foresight, and pursue innovative yet
realistic solutions.

1 https://www.eqar.eu/assets/uploads/2018/04/ESG 2015.pdf
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Our vision is sustained by a strong, dedicated team that shapes change in the educational
landscape together.

This policy reflects that spirit by defining quality assurance as a shared responsibility and
a continuous process of improvement founded on trust, collaboration, and credibility. At
the same time, the system is aligned with Parts 2 and 3 of the Standards and Guidelines for
Quality Assurance in the European Higher Education Area (ESG) and takes into account the
national frameworks of the countries in which the agency operates.

Guiding Principles and Values
FIBAA is guided by the following core principles and values:

Quality culture: FIBAA regards quality as a culture of excellence, driven by continuous
improvement and the active sharing of knowledge. To foster this mindset, we provide
regular training for staff and peer reviewers, encourage open dialogue with all educational
stakeholders, and swiftly incorporate innovative practices into our processes.

Professional competence and ethics: FIBAA is committed to ensuring that all individuals
involved in its activities—whether staff or external reviewers—are highly qualified,
impartial, and act with the highest standards of professionalism and integrity.

Impartiality and non-discrimination: FIBAA guarantees that all decisions are made fairly,
objectively, and without bias. Its principles strictly prohibit any form of discrimination or
conflict of interest, ensuring transparency, integrity, and equal treatment throughout all
procedures.

Stakeholder engagement: FIBAA actively involves relevant stakeholders in its governance
and operations, recognizing that their participation is essential to ensuring the quality,
relevance, and credibility of its reviews and activities.

Transparency: FIBAA is committed to openness in all its activities by consistently
publishing clear criteria, procedures, and explicit references to ESG compliance in all
relevant documentation.

Governance and Organizational Structure

FIBAA operates on the basis of a clearly structured set of rules and procedures that define
distinct levels with specific roles and responsibilities. These four bodies—the Foundation
Board, the Accreditation and Certification Commission, the expert reviewers, and the Head
Office—work together to ensure the high quality and transparency of our accreditation and
certification procedures.

Foundation Board - Strategic Body



The FIBAA Foundation Board is the highest governing body of the foundation. It defines the
normative and strategic framework, fosters the foundation’s purpose and monitors
compliance with the foundation's objectives and principles.

FIBAA Accreditation and Certification Commission (F-ACC) — Decision-Making Body

The F-AZK is responsible for maintaining and further developing quality standards,
particularly in higher education and continuing education. It evaluates programmes and
institutions, makes decisions on accreditations and certifications, and monitors innovative
developments in the higher education sector.

Expert Reviewers - Evaluating Body

The expert reviewers assess programmes, certificate courses, and institutions based on
submitted documents and on-site visits. They produce independent expert reports that
include recommendations regarding accreditation or certification.

Head Office — Executive Body

The Head Office coordinates and supports the accreditation and certification procedures.
It organises the deployment of expert reviewers, oversees the administrative process, and
manages communication with all stakeholders involved. The Managing Director oversees
all business areas, makes personnel decisions, and directs FIBAA's operational activities.
To support this role, the Deputy Managing Director, focuses on strengthening internal
processes, ensuring operational continuity, and optimising quality management.

FIBAA ensures the availability of adequate and appropriate human and financial resources
to effectively fulfill its responsibilities and carry out its activities to the highest standard.

Quality Assurance Processes

FIBAA carries out a range of external quality assurance (EQA) activities—including
programme and institutional accreditation as well as certification—in alignment with the
ESG.

1. Programme Accreditation
a. Programme Accreditation according to the international quality standards of
FIBAA
b. Joint Programme Accreditation according to the European Approach for
Quality Assurance of Joint Programmes
c. Programme Accreditation according to the requirements of the German
Accreditation Council
2. Institutional Accreditation
a. Institutional Accreditation according to the international quality standards
of FIBAA



b. Institutional Accreditation: Strategic Management according to the
international quality standards of FIBAA

c. System Accreditation according to the requirements of the German
Accreditation Council

d. Institutional Accreditation according to The Higher Education Funding and
Coordination Act (HEdA)

e. Institutional Audit according to the Austrian Higher Education Quality
Assurance Act (HS-QSG)

3. Certification

a. Certification of continuing education courses and

b. Certification according to the FIBAA Quality Seal ,,Excellence in Digital
Education“®,

FIBAA’s accreditation and certification process is a comprehensive, peer-reviewed
procedure that adheres to the ESG, aligns with relevant national standards, and reflects
internationally recognised best practices in external quality assurance.

It involves several key stages: submission of an application by the higher education
institution (HEI), preparation of a detailed self-evaluation report by the HEI, and a
thorough external assessment conducted by anindependent panel of expert reviewers. This
assessment typically includes a site visit or a virtual review to verify the information
provided and engage in dialogue with institutional stakeholders. Based on the findings, the
expert panel prepares a report with recommendations, which serves as the basis for a
formal decision by the competent FIBAA commission F-ACC. The process concludes with a
follow-up phase to ensure continuous improvement and adherence to quality standards.

FIBAA is committed to continuously expanding its expertise across a wide range of
academic disciplines. Building on its longstanding experience in accrediting study
programmes in Business Administration, Finance, Accounting, and Economics, FIBAA has
broadened its scope to include Social Sciences, Humanities, Natural Sciences, Engineering
and Technology, Computer Science and IT, Education, and other related fields.

The consulting services of the organisational unit FIBAA Consult are not in the scope of ESG
and are strictly separated from the other areas?.

Expert Management

FIBAA’s Expert Management operates in accordance with the ESG and in alignment with
relevant national regulations.

2
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A dedicated Expert Management Division is responsible for recruiting and coordinating
qualified experts who meet professional and linguistic criteria, commit to FIBAA’s Code of
Conduct, and maintain strict impartiality. Independence is safeguarded through formal
declarations and a clear procedure for handling conflicts of interest.

FIBAA applies a peer-review approach involving experts from academia, professional
practice, and the student body, with additional expertise included as needed (e.g. dual or
distance learning programmes). The Expert Management Division ensures gender balance,
regular rotation, and dynamic renewal of the expert pool. FIBAA ensures that all experts
undergo comprehensive training prior to their involvement in any peer-review procedure.
Training resources and updates are made available through the FIBAA website and
communication channels.

To foster collaboration and transparency, FIBAA offers interactive networking
opportunities, especially for student reviewers, and maintains a dedicated Expert
Management section on its website. This section includes guidelines on selection, role
descriptions, training materials, and contact points—in both English and German. Expert
performance is regularly evaluated by FIBAA’s Quality Management Division.

Independence, Ethics, Integrity and Impartiality

FIBAA ensures the operational independence of its experts and committees through its
legal entity status, foundation statutes, and rules of procedure. Experts and committee
members act solely based on their expertise, not as representatives of organisations, and
are protected from third-party influence by legal safeguards and voluntary commitments.

The FIBAA Foundation Board appoints committee members (F-ACC, Expert Committee, and
Appeals and Complaints Committee) but has no authority over accreditation or certification
decisions or the development of procedures. Committee members sign confidentiality
agreements, data protection notices, and declarations of impartiality. In cases of conflicts
of interest, such as affiliations with HEIs or prior involvement in the procedure, members
must abstain from discussions and decisions and leave the meeting during deliberations.
Any potential conflict of interest must be immediately disclosed as required by the rules of
procedure.

FIBAA’s rules of procedure include a binding code of conduct, ensuring decisions are based
purely on quality criteria, free from personal or external interests. Confidentiality is strictly
maintained, and all parties are held to high ethical standards. The F-ACC and the Appeals
and Complaints Committee make decisions independently, based on expert reports,
institutional input, and procedural principles. FIBAA explicitly rejects any form of
discrimination or intolerance. All relevant rules are published on the FIBAA website.



Appeals and Complaints

FIBAA has established a clear, transparent procedure for handling appeals and complaints.
At the beginning of each accreditation process, FIBAA ensures that higher education
institutions (HEIs) are informed of their right to appeal or lodge a complaint.
Comprehensive information on both procedures is publicly accessible on the FIBAA
website.

An appeal is a formal request to review or revise a specific decision made by the F-ACC,
particularly in cases where accreditation has been denied or granted with conditions. Final
decisions on appeals rest with the F-ACC, supported as needed by the independent FIBAA
Appeals and Complaints Committee. This committee operates autonomously, with FIBAA
staff attending meetings solely in an administrative and advisory role.

A procedural complaint concerns the way an accreditation process was conducted—for
example, issues related to procedural fairness, transparency, potential bias, or
inappropriate behaviour by reviewers. These complaints address the process itself, not the
accreditation decision.

It is important to note that FIBAA's appeals and complaints procedures apply only when
FIBAA is the decision-making body. For national procedures where final decisions lie with
national accreditation bodies, appeals and complaints must be submitted to those
respective authorities.

Continuous Improvement and Internal QA

FIBAA has embedded its internal quality assurance measures across all work processes and
operational areas.

FIBAA is committed to systematically revising and improving its procedure documents and
developing its process management oriented Quality Hub? to ensure quality and integrity
across all its operations. Updates are made under the following circumstances:

e Changes in national and international guidelines and standards, including those in
the German accreditation system.

e Suggestions for improvement from FIBAA stakeholders.

e Regular reviews of processes as part of the Plan-Do-Check-Act (PDCA) control cycle.

To gather insights and foster a culture of continuous improvement, FIBAA conducts regular
QM-meetings that provide a platform for information exchange and process enhancement.

3 The FIBAA Quality Hub is a digital process management system that has replaced the former FIBAA Quality Management
Handbook. It integrates all processes mapped within the process management software ViFlow and provides direct links
to the corresponding documents and project templates in Asana.
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These formats ensure that employees can share their experiences, address recurring
challenges, and propose improvements.

FIBAA conducts a systematic review of its Quality Assurance (QA) policy every 8 to 10 years
to ensure its continued relevance and alignment with strategic goals. The previous QA
Concept was adopted by FIBAA’s Foundation Board on December 7, 2016. This revised
policy, approved in 2025, reflects an update of that concept and is aligned with the
objectives of the FIBAA Strategy 2030. The policy will evolve in step with new ESG editions
or ENQA guidance.

Every five years, FIBAA undergoes an external review by ENQA to maintain its full
membership and ensure continued registration with EQAR. These cyclical reviews serve as
a vital instrument for continuous improvement. Based on the outcomes of each review
against the ESG, FIBAA systematically addresses the panel’s recommendations and
implements targeted enhancements to further refine its procedures and strengthen the
quality and effectiveness of its operations.

Thematic Analysis

The primary objective of thematic analyses is to contribute to the continuous improvement
of higher education quality assurance.

The regular production of thematic analyses is part of FIBAA’s strategic planning and is
integrated into the annual work plans. To ensure high-quality coordination and
dissemination, thematic analyses are managed as a dedicated project within the project
management system ASANA.

FIBAA employs a structured approach to conducting thematic analyses, which includes the
following steps:

Identification of Relevant Topics: Topics are selected based on current trends, challenges,
and developments in higher education. The FIBAA Management Team, Division Managers
and Deputy Division Managers are responsible for identifying themes, while staff and
external experts are encouraged to propose additional topics.

Approval, Planning, and Resource Allocation: The Managing Director approves the
selected topics. The FIBAA Management Team, Division Managers and Deputy Division
Managers allocate resources, set timelines, and formalise the process by creating tasks in
the respective project in the project management tool Asana, assigning responsibility to
specific team members.

Data Collection and Analysis: Designated team members carry out all planned steps,
collect and analyse data, and prepare the thematic analysis report. Regular updates on
progress are shared with the management team.



Preparation and Approval of Results: The draft report is presented to the FIBAA
Management Team, Division Managers and Deputy Division Managers for input, review, and
approval.

Publication and Dissemination: FIBAA disseminates findings, insights, and experiences
through contributions to conferences, events, scientific publications, and other platforms
to inform stakeholders and broader audiences. All thematic analyses are published on the
FIBAA website, ensuring accessibility and transparency.

Reflection and follow-up actions based on findings from thematic analyses: To assess
the impact of the findings and recommendations on policy and process improvements,
feedback is systematically collected and analysed following the dissemination of each
thematic analysis.

Transparency and Communication

FIBAA is committed to transparency by making all relevant documents and reports—such
as policies, assessment guides, and final reports—publicly accessible via its website. It
also provides direct links to key regulatory frameworks, including the ESG. Each
accreditation report clearly indicates ESG compliance, and final decisions along with
summary reports are published online.

To ensure open communication, FIBAA offers feedback channels through a website contact
form and email addresses listed on relevant pages. This Quality Assurance Policy is also
publicly available on the FIBAA website. For further inquiries, please contact
QM@fibaa.org.
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