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Abstract

This article focuses on the international quality criteria of FIBAA, which is a Eu-
ropean, internationally oriented accreditation agency, with its head office in Bonn,
Germany. To fulfill its mission of fostering quality, transparency and comparabil-
ity in higher education, FIBAA has developed its own methods and instruments
of quality assessment, based on both European and national requirements and
standards. The FIBAA Assessment Guides for Programme and Institutional Ac-
creditation define the quality criteria for international accreditation procedures
and serve as the basis for the self-assessment by HEIs, the external assessment by
expert teams, as well as the final decision-making on accreditation by the FIBAA
Accreditation Commissions. The article reviews the objectives and the focal points
of the different Assessment Guides, the mechanism for developing and updating
the quality criteria as well as the way FIBAA rewards universities and programmes,
which have exceeded the quality requirements in studies and teaching.

Ab6cTpaKkT

CraTbsa nocBsLLeHa MeXAYHapOAHbIM Kputepuam kadvectsa FIBAA - eBponeii-
CKOTO, MeXAyHapOAHO-OPUEHTUPOBAHHOIO akKKpPeAUTaLIMOHHOIO areHTCTBa, C ro-
NoBHbIM opucom B boHHe, Tepmanus. C LieNbio OCYLLIECTBIEHUA CBOEA MUCCUM MO
YKPEN/IeHMO KayecTBa, NPO3payHOCTU WU COMOCTaBMMOCTU BbICLLEro obpasoBsa-
Hus, areHTcTBO FIBAA pa3pabortano cBou cOH6CTBEHHbIE METOAbLI Y UHCTPYMEHTI
OLIeHKM KayecTBa, OCHOBaHHble Ha €BPOMENCKMX U HaLMOHaNbHbIX TPeOOBaHUAX
W cTaHgapTax. PykoBozcTBa No oLeHKe AN MPOrPaMMHON U MHCTUTYLIMOHAIbHON
akkpeauTtaumm FIBAA onpefensatoT KpuTepumn KadectBa AN Mpouesyp MexXay-
HapOAHOW akKpeAWTaLuMmu 1 Cay>kaT OCHOBOW ANs camMoobCiefioBaHWA BbICLUMNX
y4yebHbIX 3aBefleHWI, BHELLHeN OLEeHKN CO CTOPOHbI 3KCMEPTHbIX TPy, a TakXKe
ANA NPUHATMA pelleHnid 06 akkpeanTaumm AKKPeAUTaLMOHHBIMU KOMUCCUAMM
FIBAA. B cTaTbe paccmaTpmBaroTCs Liean 1 KatoUeBble acnekTbl Pa3fivyuHbIX PyKO-
BOZCTB MO OLLeHKe, MexaHM3M pa3paboTkn 1 0BHOBEHWS KpUTEPHEB KauecTBa, a
Tak>Ke BO3MOXXHOCTb MOOLLPEHNs YHUBEPCUTETOB 1 0Bpa3oBaTe/ibHbIX MPOorpamm,
KoTopble npes3oLLAN TpeboBaHMs FIBAA k kauecTBy y4ebHOM AeATeNbHOCTU.

How universities take advantage of international accreditation?

One of the characteristic features of the Bologna Process is the increasing im-
portance of external quality assurance in the European higher education [1, p. 89].
Amongst the instruments used to externally assess the quality of higher education
institutions (HEIs) and study programmes are the evaluation, audit, and accredita-
tion, which represents the most common method for external quality assurance. In
most Member States of the Bologna Process, including Kazakhstan and Germany,
external quality assurance is mandatory [2, p. 28]. At the same time, there are uni-
versities, which voluntarily undertake to go through procedures of international
accreditation, as well as there are internationally active agencies offering these
procedures. So why are universities interested in non-compulsory accreditation?




The extensive experience of FIBAA has shown that universities use the volun-
tary international accreditation in many cases to enhance their reputation and
foster international recognition of their studies and diplomas. Supporting these
objectives is one of the core concerns of our agency. FIBAA has made it possible
to boost universities’ international reputation by means of international accredita-
tion operating in two ways: 1) by building its own reputation in academic com-
munity and business world both on the national and European level for over two
decades as well as 2) by taking internationally recognized standards as the basis
for the agency’s quality criteria.

FIBAA's international reputation: What is it built on?

FIBAA's reputation has both national and international pillars. As a non-profit
foundation registered in Switzerland, FIBAA is has been nationally recognised in
Germany by the German Accreditation Council, in Austria by the Federal Ministry
for Science and Research and in Netherlands by the Nederlands Vlaamse Accredi-
tatie Organisatie (NVAO). Since 2014, our agency has been listed in the Kazakh
National Register of Accreditation Bodies, which means that FIBAA's decisions on
accreditation of study programmes at Kazakh universities are thus recognised by
the Ministry of Education and Science of the Republic of Kazakhstan.

Being a full member of the European Association for Quality Assurance in
Higher Education (ENQA) as well as being listed in the European Quality Assur-
ance Register for Higher Education (EQAR) provides a solid foundation for FIBAA's
reputation as a European agency and makes the FIBAA Quality Seals internation-
ally recognised. A membership of further European and international bodies, such
as European Consortium for Accreditation (ECA), European University Association
(EUA), European QUAIity Link (EQUAL), Central and Eastern European Network
of Quality Assurance Agencies in Higher Education (CEENQA) and International
Network for Quality Assurance Agencies in Higher Education (INQAAHE), as well
as the wide network of partner agencies in different countries also contribute to
the international reputation of FIBAA.

The international reputation of accreditation agencies is also a matter of ex-
perience. Our agency can draw on 22 years of expertise in quality assurance and
quality development in higher education, which has been gained by operating in
all German-speaking countries, Northern and Eastern Europe, Asia and Africa. To
date, FIBAA has accredited more than 1900 study programmes and has success-
fully conducted more than 20 institutional procedures. The list of higher education
institutions and programmes accredited by FIBAA, includes a number of renowned
universities, such as Technical University of Berlin, University of Cologne, RWTH
Aachen University, Erasmus University Rotterdam, Tomsk State University, Vienna
University of Technology, WHU - Otto Beisheim School of Management and many
other institutions with strong positions in international and national rankings.

As the only European Agency, which was founded by the leading trade and
employers’ associations of Germany, Austria and Switzerland, FIBAA has strong
connections with industry and enjoys excellent reputation on the employment
market. Representatives of industry and professional practice, together with rep-
resentatives of universities and (most commonly) students, participate in all statu-
tory bodies and committees of FIBAA, from the expert teams, accreditation com-
missions and appeals committee to the FIBAA Foundation Council [3, pp. 11-12].

Last, not least, the reputation of accreditation agencies in the international ac-
ademic community strongly depends on the reputation of its assessors. FIBAA has



a pool of assessors at its disposal made up of about 600 proven experts in their
respective fields. In order to ensure that FIBAA assessors exhibit a high degree of
expertise, a strict set of criteria has to be met when appointing new experts and
composing the expert teams, including the requirements for active membership
in scientific or professional community, good reputation and extensive knowledge
in the relevant subject areas.

FIBAA Quality Criteria for International Accreditation: On what basis are
they designed?

FIBAA sees its mission in fostering quality in education by evaluating higher
education institutions and study programmes as well as in making the studies
offered more transparent and comparable for the labour market, business, stu-
dents and the universities themselves. To achieve these objectives, our agency has
developed its own methods of assessment and instruments defining the quality
criteria for different kinds of accreditation procedures. These quality guidelines,
which contain all relevant quality standards for programmes and HEIs in form of
questions and definitions of benchmarks, are called ,catalogues of questions and
evaluations” or FIBAA Assessment Guides. They serve universities as the basis for
their self-evaluation reports. For the expert teams and Accreditation Commissions
of FIBAA, the Assessment Guides are also the key documents, providing a com-
mon basis for assessing programmes and institutions.

The quality criteria of FIBAA for all accreditation procedures follow both the
national and the international requirements and standards. As a full member
of ENQA and as a registered agent in the EQAR, FIBAA has committed itself to
comply with the Standards and Guidelines for Quality Assurance in the European
Higher Education Area (ESG), which form a viable basis for all Assessment Guides
of our agency.

From a legal point of view, FIBAA performs two basic types of accreditation
procedures: 1) accreditation procedures in accordance with national legislation
and 2) accreditation procedures in accordance with international requirements of
FIBAA.

The first type includes procedures for programme accreditation of Bachelor
and Master programmes as well as the systemic (institutional) accreditation pro-
cedures in accordance with the requirements of the German Accreditation Council,
and the procedures of Institutional Audit in Austria. For this type of procedures,
FIBAA has developed Assessment Guides based on the relevant German and Aus-
trian national regulations as well as the ESG.

International comparability of qualifications and a greater mobility for students
and highly educated professionals are the most important goals of the Bologna
Process. FIBAA supports the achievement of these goals by integrating European
standards in its procedures of external quality assurance. Against this background,
the Assessment Guides for the international Programme and Institutional Accredi-
tation procedures, which are carried out in accordance with FIBAA's own require-
ments, are designed on the basis of the key documents of the European quality
assurance and the Bologna Process: the ESG, the Qualifications Framework for the
European Higher Education Area (EQF), the Lisbon Recognition Convention, the
ECTS Users’ Guide as well as the EQAL European MBA-Guidelines.

Thus, the accreditation criteria and procedures of FIBAA support universities in
ensuring and developing quality of higher education in accordance with European
standards. At the same time, when carrying out the procedures of international




Programme and Institutional Accreditation leading to the FIBAA Quality Seal, the
agency takes into account the national legislation of the countries where the ac-
creditations take place. For each of the international accreditation procedures,
FIBAA defines a list of national regulations and standards to be followed. This is
due to the fact that the national legal requirements in some cases are contrary to
the ESG and other European standards. In the event of conflict between the na-
tional and the European provisions, FIBAA gives priority to the legal requirements
of the respective country.

At the heart of all quality guidelines of FIBAA lies the principle “fitness of pur-
pose (adequacy of goals) / fitness for purpose (adequacy of means to reach these
goals)". First, the experts on the basis of the FIBAA Assessment Guide must deter-
mine whether the purpose of the study programme or the HEI, as formulated by
the HEI itself, is clear and convincing. Then, they prove whether these objectives
can be achieved within the framework of the study programme, the system of
strategic management or the quality management system of the university con-
cerned.

FIBAA Quality Criteria for Programme and Institutional Accreditation:
Objectives and contents

In terms of evaluation subject, FIBAA offers two types of international accredi-
tation procedures: procedures at the programme level (Programme Accreditation)
as well as procedures at the institutional level (Institutional Accreditation and In-
stitutional Strategic Management Accreditation).

To assist universities in the procedures of international programme accredita-
tion, FIBAA has developed two catalogues of questions and evaluation: one for
the accreditation of Bachelor and Master programmes ("Assessment Guide for the
accreditation of programmes in law, social and economic sciences for HEIs"), and
one for the post-graduate / doctoral / PhD programmes (“Assessment Guide for
the accreditation of Doctoral programmes for HEIs"), both containing quality re-
quirements based on the European standards and formulated as questions and
definitions of certain quality parameters.

In accordance with these Assessment Guides, in the procedures of Programme
Accreditation FIBAA evaluates the following five key issues of the study pro-
grammes: 1) objectives and positioning of the study programme; 2) admission
standards and procedure; 3) contents, structure and didactical concept of the
study programme; 4) academic environment and framework standards; 5) quality
assurance, quality development and documentation. In all those areas FIBAA puts
a special focus on internationality, employability and economic relevance, which
represents a distinguishing feature and trademark of FIBAA as an accreditation
agency.

The purpose of assessing a study programme on the basis of the FIBAA qual-
ity criteria is to evaluate in particular: the attainability of the goals of the study
programme, its international dimension, its studyability, its practical economic
relevance, the employability of its graduates as well as its positioning in the Euro-
pean, national or regional higher education area.

In the procedure of international Programme Accreditation, FIBAA uses the
catalogues of criteria to determine whether the objectives and the position-
ing strategy of the study programme («fitness of purpose») can be achieved by
adopting appropriate measures on the university's part to formulate the condi-
tions of students’ admission, to self-define the structure and the content of the



programme, to attract external partners from the academic community and the
labour market, as well as to assure quality («fitness for purpose»).

The Assessment Guides for programme procedures also contain the FIBAA
Quality Profile, which defines to which extent the FIBAA quality requirements for
each criterion have been fulfilled. The possible assessment ratings are “meets
quality requirements”; "exceeds quality requirements”; “exceptional”; “does not
meet quality requirements”; “not relevant”.

The international Institutional Accreditation provides a university with a de-
tailed review on the institution in all its entirety. On the basis of the corresponding
Assessment guide, FIBAA's experts assess whether the following eight areas of
the HEI correspond with European standards: 1) mission and profile of the HE[
2) governance; 3) quality management; 4) teaching and studies; 5) research; 6)
support processes; 7) resources; 8) publication / public relations. The Institutional
Accreditation is in line with usual international “benchmarks”, that allow determin-
ing the institution’s own quality beyond national scopes. Hence, the procedure is
particularly relevant for internationally-oriented universities.

The Institutional Strategic Management Accreditation focusses particularly on
innovative, entrepreneurial and internationally-oriented universities. The proce-
dure contains a comprehensive evaluation of the institutional strategy. HEIs re-
ceive feedback on the future prospects of their structures and processes as well
as impetus for further development. The five relevant areas of the HEI in this pro-
cedure are: 1) management; 2) networking; 3) teaching and learning; 4) research;
5) dynamics. The procedure gives the HEI a detailed evaluation of their strengths
and weaknesses and shows them the essential future opportunities and threats.
This enables the HEI to identify and take efficient measures to achieving the self-
imposed goals.

Each FIBAA Assessment Guide contains all the requirements for quality to be
taken into account in the respective accreditation procedure, including the differ-
entiated evaluation levels. Thus, the Assessment Guides provide universities with
transparent, accurate and complete description of the quality criteria to be exam-
ined in the framework of the accreditation procedure.

All FIBAA Assessment Guides serve as the basis for the self-assessment report
by the HEIs, the external assessment of education programmes by groups of ex-
perts during the on-site visit, the creation of the accreditation report by the FIBAA
experts and supervisors as well as the final decision-making on accreditation by
the responsible FIBAA Accreditation Commission. Using these catalogues of cri-
teria ensures the comparability of self-evaluation reports, experts’ recommenda-
tions and accreditation decisions.

FIBAA Quality Criteria for International Accreditation: Internal decision-
making and the role of stakeholders

FIBAA is consistently developing and updating the requirements and prin-
ciples of accreditation procedures in accordance with external regulations and
guidelines emanating from both national authorities and international organiza-
tions. To do so, FIBAA regularly participates in panels and committees of the inter-
national networks in the field of quality assurance, and is in constant contact with
the authorities and structures responsible for the national accreditation systems as
well as with other accreditation agencies. FIBAA catalogues of criteria are regularly
checked for their relevance.

To ensure that concerns of different stakeholder groups in the field of higher




education are adequately taken into account, FIBAA involves representatives of
these groups not only in the procedures of assessing programmes and universi-
ties, but also in the preparation and further development of the quality assur-
ance instruments. The decisions on adoption and update of the FIBAA Assessment
Guides are taken by the relevant Accreditation Commissions comprising represen-
tatives from academia, professional practice, business, and students.

If necessary, the relevant FIBAA Accreditation Commission makes changes to
the criteria catalogues in accordance to the innovations in the European or na-
tional guidelines, standards or legal norms in the field of accreditation. To facilitate
interpretation of external guidelines, which require adjustment of the procedural
principles of FIBAA, the corresponding Accreditation Commission establishes
working groups and takes decisions with regard to the internal quality assurance
of FIBAA.

In recent years, to increase the relevance and expediency of the accreditation
processes and quality standards, all the Assessment Guides of FIBAA have been
revised or further developed. On the one hand, this update has been performed
thanks to the feedback and recommendations from universities, experts and proj-
ect managers, which have been considered in the catalogues of criteria. On the
other hand, there was a need to adapt the Assessment Guides, taking into account
the new versions of the basic European documents like the ESG, the ECTS Users’
Guide, the new MBA Guidelines as well as the amended national regulations.

An adequate representation of different interested parties in all bodies and
committees is certainly one of the strengths of our agency. Another special feature
of our decisive bodies, from the experts groups and Accreditation Commissions
to the Foundation Council, the supreme body of FIBAA, is their international com-
position. For instance, the FIBAA Accreditation Commissions currently in force,
are composed of representatives of Germany, Switzerland, Austria, Spain, and the
Netherlands, which further enhances the international dimension of FIBAA's activi-
ties.

FIBAA Quality Seals: Reward for excellence and impetus for improvement

To study programmes and universities, which have successfully been accred-
ited according to the international quality standards of FIBAA, our agency awards
the FIBAA Quality Seal. This seal confirms the high quality of the respective study
programme or HEL

Accreditation has been sometimes criticised for ensuring only minimum qual-
ity standards and ignoring individual characteristics and exceptional quality of
study programmes and HEIs. To solve this problem, FIBAA has developed a unique
instrument to reward outstanding quality of higher education. By awarding the
FIBAA Premium Seal, we honor universities and programmes, which have exceed-
ed the quality requirements in studies and teaching. FIBAA sets particular stan-
dards in all of its assessment areas when awarding the Premium Seal to a study
programme or university. The FIBAA Premium Seal provides those interested in
studies, such as students, graduates, higher education institutions as well as the
employment market with reliable orientation on the excellent quality of the insti-
tution and its programmes.

With the help of its quality criteria, the expert teams of FIBAA prove, whether
programmes and institutions comply with international standards. Still, FIBAA
considers quality assurance primarily as a task of universities for which an external
quality assessment plays an important facilitative role.



FIBAA supports universities in attaining their self-imposed quality targets.
FIBAA Assessment Guides allow checking if universities can achieve their own
educational goals on the programme or institutional level. Moreover, as part of
FIBAA's accreditation reports, universities receive experts’ recommendations on
the further development of their study programmes. With these recommenda-
tions, FIBAA offers universities significant added value over assessment alone and
provides vital impulses for the further development of quality in higher education.
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