YOUR PARTNER FOR EXCELLENCE

IN HIGHER EDUCATION FIBA L

THE FOUR LEVELS OF FIBAA VALUE CREATION

ONE PAGER «The Four Levels of FIBAA Value Creation>

FIBAA operates on the basis of a clearly structured set of rules and procedures that include
various levels with defined roles and responsibilities. These four bodies — the Foundation
Council, the Accreditation and Certification Commission, the expert reviewers, and the
Head Office — together ensure the high quality and transparency of our accreditation and
certification procedures.

The FIBAA Foundation Board is the highest governing body of the foundation and is
responsible for its long-term direction and core values. Core tasks:

+ Defining the normative and strategic guidelines

« Promoting quality, transparency, and internationality in higher education

* Monitoring compliance with the foundation’s goals and principles

The F-ACC ensures the quality assurance and further development of educational
offerings. Core tasks:

« Development and continuous improvement of quality standards

+ Evaluation of academic quality at both programme and institutional level

« Decision-making on accreditations and certifications

« Monitoring and assessment of innovative developments in the higher education
sector

The experts are independent professionals who provide well-founded evaluations of
study programmes and institutions. Core tasks:

+ Analysis of documentation submitted by higher education institutions

« Conducting on-site evaluations

» Preparing objective expert reports with recommendations for action

« Independent, impartial assessment without representing personal interests

The Office is the operational force behind the procedures and ensures their smooth
implementation. Core tasks:

+ Organisation and coordination of accreditation and certification procedures

« Communication with higher education institutions, reviewers, and commissions
« Support for reviewers and administrative assistance

« Ensuring timely processing and documentation
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