FIBAA

FIBAA Policy on Conducting Thematic Analyses

1. Purpose

The purpose of this Policy on Conducting Thematic Analyses (the “Policy”) is to establish
a structured and transparent framework for planning, implementing, disseminating, and
following up on FIBAA's thematic analyses. The primary objective of thematic analyses is
to contribute to the continuous improvement of higher education quality assurance by
identifying trends, challenges, good practices, and developments relevant to higher
education institutions and stakeholders.

This Policy has been developed in accordance with Standard 3.4 (Thematic Analyses) of
the Standards and Guidelines for Quality Assurance in the European Higher Education Area
(the “ESG”).

2. Scope

This Policy applies to all thematic analyses conducted by FIBAA as part of its external
quality assurance activities within the ESG scope (accreditation and certification). It covers
the full lifecycle of thematic analyses, including topic identification, approval, project
management, data collection, analysis, publication, dissemination, and follow-up
activities.

3. Principles
FIBAA thematic analyses shall be guided by the following principles:

e Relevance to current developments and challenges in higher education;

o Transparency in methodology, data sources and dissemination;

o Evidence-based analysis and conclusions;

o Stakeholder engagement and inclusiveness;

e Continuous quality enhancement;

o Independence and objectivity in the selection, conduct, interpretation, and
reporting of analyses;
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e Respect for confidentiality, data protection, and ethical standards;
e Accountability and systematic follow-up.

4. Integration into Strategic Planning

The regular production of thematic analyses forms part of FIBAA’s strategic planning and
annual work plans. Thematic analyses shall be planned, coordinated, and monitored as
dedicated projects within the project management system ASANA to ensure effective
coordination, monitoring, quality assurance, timely completion and dissemination.

Responsibilities, milestones, deliverables, and timelines shall be clearly defined and
documented within the project management system (Asana).

5. Responsibilities
5.1 Managing Director(s)
The Managing Director(s) is(are) responsible for:

e Approving the selected thematic analysis topics;
e Ensuring institutional support and resource availability;
e Approving the project team.

5.2 Division Managers
The Division Managers are responsible for:

o Identifying and proposing relevant thematic analysis topics;
o Allocating resources and establishing timelines;

e Assigning project team members;

e Setting up a project in Asana;

e Assigning responsibilities within ASANA;

e Monitoring implementation progress;

e Reviewing and approving draft reports.

5.3 Designated Project Team Members
Assigned project team members are responsible for:

e Conducting planned activities and analyses;
e Collecting and analysing relevant data;
e Preparing draft analysis;
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o Providing regular progress updates to Managing Director(s) and Division Managers
in Asana project.

5.4 Staff Members and External Experts
Staff members and external experts are encouraged to:

e Propose relevant thematic analysis topics;
o Contribute expertise to data collection, analysis, and report preparation where
appropriate.

6. Procedure for Conducting Thematic Analyses
6.1 Identification of Relevant Topics

Topics for thematic analyses shall be identified and selected in line with Standard 3.4
(Thematic Analyses) of the ESG, with the objective of supporting the continuous
improvement of higher education quality assurance and enhancing the higher education
sector. The selection of topics shall be evidence-based and may draw on:

e Findings, trends, and recurring issues identified through FIBAA’s external quality
assurance activities within the scope of the ESG, including accreditation and
certification procedures;

o Emerging developments and strategic trends in the higher education area;

o Challenges and innovations affecting quality assurance practices and systems;

e Developments in teaching and learning, governance, internationalisation,
digitalisation, and accreditation;

o Feedback, recommendations, and observations from stakeholders, experts, higher
education institutions, and quality assurance professionals;

e Analyses of good practices, recurring strengths, and areas for improvement
identified across external quality assurance procedures.

Topic identification is coordinated by the Managing Director(s) and Division Managers,
while staff members and external experts are encouraged to contribute proposals and
recommendations for relevant themes.

6.2 Approval, Planning, and Resource Allocation
Following topic identification:

o The Managing Director(s) approves the selected topics;
e Resources and timelines are allocated;
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e Adedicated project is established in ASANA;
o Tasks and responsibilities are assigned to designated team members.

6.3 Data Collection and Analysis
Designated project team members shall:

e Carry out all planned project activities;

o Collect and analyse qualitative and/or quantitative data;

e Ensure methodological consistency and reliability;

e Prepare the thematic analysis report;

e Ensure that regular updates on project progress are recorded in the corresponding
Asana project.

Regular progress updates shall be provided to the Managing Director(s) and Division
Managers throughout the process and documented in the corresponding Asana project.

6.4 Preparation and Approval of Results

The draft thematic analysis report shall be submitted to the Managing Director(s) and
Division Managers:

e Input and feedback;
e Quality assurance review;
o Final approval by the Managing Director(s) prior to publication.

6.5 Publication and Dissemination

FIBAA shall disseminate the findings, insights, and experiences derived from thematic
analyses through appropriate channels, including:

o Conferences, seminars, and professional events (Division managers, Project
managers);

e Scientific, academic and professional publications;

o Workshops and stakeholder meetings (Managing Director(s), Division managers,
Project managers);

e Contributions to national and international quality assurance networks and
initiatives;

o Digital communication platforms, including the FIBAA website, newsletters, and
social media channels (Marketing);

e Public affairs and government relations, where appropriate.
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All final thematic analyses shall be published on the FIBAA website to ensure transparency
and accessibility.

6.6 Reflection and Follow-Up Actions

Following the dissemination of the thematic analysis report, the responsible Division
Manager shall coordinate the collection of feedback from relevant stakeholders, including
higher education institutions, reviewers, FIBAA committees, and staff members, as
appropriate.

The Managing Director(s), together with the relevant FIBAA Division Managers, shall
review and analyse the feedback received in order to:

e Assess the relevance, impact, and usefulness of the thematic analysis findings and
recommendations;

o Identify opportunities for improvements to FIBAA's accreditation procedures,
policies, and quality assurance activities;

e Determine whether any follow-up actions are required and assign responsibilities
for their implementation;

e Support the continuous enhancement of FIBAA's quality assurance framework and
services.

Where appropriate, identified follow-up actions shall be documented in the corresponding
Asana project and assigned to the responsible staff members. The implementation of
agreed actions shall be monitored by the respective Division Managers.

Key findings, lessons learned, stakeholder feedback, and implemented improvements shall
be considered when planning future thematic analyses, reviewing internal processes, and
developing FIBAA's strategic objectives and operational activities.

7. Documentation and Record Keeping

All thematic analysis documentation, including project plans, collected data, draft reports,
approvals, dissemination records, and follow-up activities, shall be maintained within the
ASANA project management system and other relevant FIBAA repositories in accordance
with internal data management and quality assurance procedures.
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8. Review of the Policy

This Policy shall be reviewed periodically to ensure its continued relevance, effectiveness,
and alignment with FIBAA’s strategic objectives and quality assurance standards, and
applicable legal and regulatory requirements.
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